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What is a Local Authority Designated Officer (LADO)?

The role of the LADO is set out in the HM Government guidance Working Together
to Safeguard Children (2018). The Northumberland Safeguarding Children’s Board
(NSCB) has procedures for managing allegations against people who work with
children, for example, those in a position of trust.

The LADO works within Children’s Services and should be alerted to all cases in which
it is alleged that a person who works with children has:

» behaved in a way that has harmed, or may have harmed, a child

» possibly committed a criminal offence against children, or related to a child

» behaved towards a child or children in a way that indicates s/he is unsuitable to
work with children.

» behaved or may have behaved in a way that indicates they may not be suitable
to work with children.

Allegations procedures may also be used where concerns arise about:

» A person’s behaviour in their personal life which may impact upon the safety of
children to whom they owe a duty of care;

» A person’s behaviour with regard to his/her own children;

» The behaviour in the private or community life of a partner, member of the
family or other household member.

The LADO role applies to paid, unpaid, volunteer, casual, agency and self-employed
workers in any setting, such as schools, hospitals and nurseries. They capture
concerns, allegations or offences; this can include concerns about their own personal
life, e.g incidents of domestic violence or child protection concerns relating to their
own family.

The LADO is involved from the initial phase of the allegation through to the
conclusion of the case. They will provide advice, guidance and help to anyone who
has concerns about anyone who works with children, to determine what action
needs to be taken.

The LADO co-ordinates information-sharing with the right people and will also
monitor and track any investigation, with the aim to resolve it as quickly as possible —
see flow chart on next page.

The LADO for Northumberland is Carol Glasper

Carol.Glasper@northumberland.gov.uk / LADO@northumberland.gov.uk

or telephone 01670 623 979
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Dealing with allegations against people who work with children

ALLEGATION
\/

Allegation relates to Line
Manager or Senior Manager

Report is made immediately to worker’s
Line Manager or Senior Manager as
described in internal agency procedures

Report (including time, date and clear name or signature)

made to senior manager or designated/named person for
V2 Child Protection in that organisation
Any member of staff feels allegation is not being
investigated properly can report directly to Local \l/

Authority Designated Officer (LADO)

LADO is made aware immediately and at most within 1 working day
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Initial discussions to consider:
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Children’s Social Any further details required? Is
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Police investigation of B o Consideration by employer of disciplinary Employer’s complaints there any evidence that allegation
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possible criminal offence? q action or performance management process may be false or unfounded?
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Strategy Discussion / Meeting

\L \l/ \l/ LADO/Employer may refer to

Children’s Social care to determine

whether child in need or may have

Child suffering or likely to suffer Is emergency action Criminal offence Investigation by Police/enquiries by
been abused by someone else

significant harm (SH) required to protect child? suspected by Children’s Social care not required

significant harm

LADO discussed next steps with Employer

LADO makes immediate referral
to Children’s Social Care

DO immediately informs Police in the Multi Agency
Safeguarding Hub (MASH) and Children’s Social Care




